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CABINET REPORT

To:  Chair, Ladies and Gentlemen

School Reorganisation

1.0 SUMMARY OF THE REPORT

1.1 This report is aimed at rationalising educational provision across the County Borough 
in the interests of efficiency and effectiveness by seeking permission to consult on 
the merging of Goetre Primary and Gurnos Nursery schools to form a single, all-
through primary school located on the schools’ existing sites.

2.0 RECOMMENDATIONS that

2.1 a period of consultation with all appropriate bodies is entered into, with a view to:
 extending the age range of Goetre Primary from 4 to 11 years to 3 to 11 years;
 closing Gurnos Nursery School and incorporating it within an all-through primary 

school with Goetre Primary School; and
 considering whether the merged schools continue to operate on their existing 

sites until such time as the proposals for utilising 21st Century Band B monies are 
agreed by Council.

2.2 if 2.1 is agreed a further report be presented to Council following the period of 
consultation.

3.0 INTRODUCTION AND BACKGROUND

3.1 This report is aimed at rationalising educational provision across the County Borough 
in the interests of efficiency and effectiveness by seeking permission to consult on 
the merging of Goetre Primary and Gurnos Nursery schools to form a single, all-
through primary school located on the schools’ existing sites.
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3.2 The post of Headteacher at Gurnos Nursery School has been vacant since August 
2015, following the retirement of the substantive Headteacher.  Since that time, the 
senior teacher at Gurnos Nursery has been acting as Headteacher of the school.  As 
a result of the permanent post of the Headteacher at Gurnos Nursery school being 
vacant, and in accordance with previous decisions by the Council, consideration has 
been given to merging the schools.

3.3 Meetings have been held with the Headteachers of Goetre Primary school and the 
Acting Headteacher of Gurnos Nursery to consider the advantages of merging the 
schools.  Meetings have also been held with the governing bodies of both schools.  
Both governing bodies agreed to enter into a formal consultation to merge the 
schools.

3.4 In recent years the Council has sought to move towards a primary school model for 
3 to 11 years education by amalgamating separate nursery, infant and junior schools 
where there has been an opportunity to do so.

Key advantages of this proposal include:
 promoting a continuum of curriculum experiences throughout the primary age 

range;
 increased flexibility in managing class sizes and key stages;
 increased flexibility in the allocation of curricular and other responsibilities to 

teachers and support staff; and
 greater continuity and consistency of school policies.

4.0 OTHER MATTERS

4.1 The proposal to merge, if eventually agreed, will be to close the nursery school and 
extend the age range of the primary school currently 4-11 years to 3-11 years.  If it is 
agreed to keep the schools on their existing sites, and subject to agreement of a split 
site allowance, there are unlikely to be any staffing issues as a direct consequence 
of the changes other than that the existing Headteacher of the primary school will 
automatically become Headteacher of the extended school.  

5.0 FINANCIAL IMPLICATION(S)

5.1 If the proposals are agreed there is potential to make savings circa £70,000 pa to the 
Council’s revenue budget, but at this time the full detail will need to be worked 
through with governors as there is a clear need to implement a primary school split 
site allowance.  This would be considered during the consultation stages.  What is 
clear at this time is that the proposals will not cost any additional funding than that 
already allocated via the individual school delegated budgets.  More detail on this will 
be provided at the report back stage. 

6.0 EQUALITY IMPACT ASSESSMENT

6.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 
this report.  It has been found that a full assessment is not required at this time.  The 
form can be accessed on the Council’s website/intranet via the ‘Equality Impact 
Assessment’ link.  
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


